TOWN OF THORNTON
October 24, 2007
Selectmen’s Meeting Minutes

9:00 AM The meeting was called to order.

Board members present: Arthur Gross, Jim Parziale and Roy Sabourn

Also present: Administrator Andrew (TA), Jim Demeritt, Giff Kriebel, Road
Agent (RA) Tom Dubey, Deb Naro representing Communities for Alcohol and Drug Free
Youth (CADY), Mahar Mahmoud

9:15 Deb Naro representing CADY presented the board with information about CADY.
Thornton data indicates a preference to care for its people. ADAPT is recreation focused.
CADY provides infrastructure for programs within communities. They conduct a teen
assessment analysis for Linwood, Pemi-Baker Regional School Board, and Newfound
Schools about community assets and risk factors for policy practice and programming.
They are not looking at just individual, but population level change and how they would
affect services and reduce the ripple harm to the community. They can not do anything
without data. They give data to ADAPT to work with along with other agencies. CADY
is Federal and State funded with some funding from the counties. They are now reaching
out to local municipalities. CADY is involved in a restorative justice program with seed
money coming from the state. It needs to be owned by the communities to go forward. It
is a court diversion program. The former Pemi-Baker Youth and Family Services program
is now under the CADY umbrella. The Teen Assessment Project (TAP) costs $18,000
and CADY would like to update the Fire Tower Youth Data Book. Thornton scores very
highly. There have been over 100 youth and adults from Thornton accessing programs in
the last year. Involved parent(s) is the biggest preventive method for keeping kids off
drugs. Most of youth crime is drug and alcohol related. All programs are evidence based.
This area has participation10% above the statewide average in the Lauch program which
teaches work skills. The group has socioeconomic and racial diversity.

An anonymous tip lines also came to be through the TAP program. It connects through
local dispatches including Thornton, so that parents can be informed of possible issues. It
is both informational and meant to prevent problems.

Research shows that 37% of under age people were binge drinking in 2002. Through the
Launch program’s adolescent treatment, we are now under the statewide average by 10%
in the last three years. Ms. Naro showed the board an informational poster showing that
availability of alcohol in the home is a big part of the problem.
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CADY works with over 200 agencies in addition to the schools. They utilize many
volunteers, and have only 3 full time personnel. Ms. Naro stated she wanted to bring the
program to the board’s attention and answer any questions hey might have. The $3,000
requested for the 2008 budget was calculated by looking at local populations and dynamic
information. She continued she has been in touch with Chief Joyce and wants to involve
his department in the restorative justice program.

The Board thanked Ms. Naro for her presentation and the information. They will review it
further in the budget process

9:32  Police Chief Walter Joyce and Lieutenant Jack Foley - Lt. Foley announced Sandra
Moulton as their selection to fill the Administrative Assistant position in the Police
Department. Ms. Moulton is from Campton and they did not find any relationship to
anyone working in the Police Department. Lt. Foley stated that Ms. Moulton is, however,
sister-in-law to Gary Moulton who works at the Transfer Station. She is currently a
special needs assistant at the school. She has been informed about the inclusion of the
emergency management responsibilities. She did well in the entire interview process. The
Chief stated he does not know her personally and agreed Ms. Moulton represented herself
well. Selectman Sabourn inquired if she has prior experience in this line? No. The Chief
responded that the only applicants who did have experience believed they would be
managing several people. Lt. Foley stated the only concern shown was relative to the
police information systems. Chief Joyce stated a background check is in the process on
Ms. Moulton. The police department has verified with the State Police that the
administrative assistant can run background checks without actually being a police officer
because she would be working under the direction of the police department. Lt. Foley
inquired if the board had anything further? Chief Joyce left an appointment sheet for the
board’s signatures.

Selectman Sabourn stated for the record that given recent difficulties with policies and
interdepartmental cooperation, he wants to see improvement before he would be willing to
sign on with appointing anyone to this position. The Chief stated that without the
secretary it makes it more difficult to have school coverage. Selectman Gross inquired if
this affects the dispatch budget? Yes. The Chief stated there were 2100 calls answered in
house vs. going to Grafton dispatch. Lt. Foley stated filling the position would leave a
person sitting in the office during the daytime to answer the door and answer questions.
Chief Joyce stated that when the department is short handed things don’t get done.

Selectmen Sabourn spoke with principle Bownes who confirmed he has noticed an
increased police presence at the school and thanked the department for that. Selectman
Gross agreed. The Chief stated he is trying to work with them as much as possible.

Selectman Gross inquired if it would be better to have all department heads in to discuss
communications? The Chief stated he gave a construction zone book to the RA yesterday
and communications are improving. He continued he shouldn’t have to go out of the
office to find others.
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Chief Joyce stated it would be nice to get the Administrative Assistant appointment done
in the near future to move forward as we are coming into budget season. Selectman Gross
responded that the board will discuss the issue and get back as soon as possible.

9:45 Marianne Peabody, Health Officer, wanted to ask opinion of board on he best way
to handle a current issue. Every instance is different. Ms. Peabody would like to work as
local Board of Health and needs the selectmen’s agreement. Complaints need to be
investigated. The property owner should be given the benefit of doubt, but she can not do
it without the assistance of the board, the Building Inspector and someone from the police
department. She continued that she has not yet contacted her health liaison from the state,
because she wanted to discuss options with the board first. Ideally the process would start
with a phone call to request a meeting because of a complaint. There is a protocol that
needs to be followed in paperwork. Selectman Sabourn agreed that it looks like we have a
duty to do an inspection. It does not appear that you need to give the owner a phone call.
Is it only one unit? Ms. Peabody stated she would prefer start with a phone call to work
with the property owner and do a full inspection of all of the units. Selectman Sabourn
stated that then she would have a defined list of minimum standards that the owner should
be allowed to correct within a certain amount of time. Ms. Peabody will call the state to
make sure protocol is correct and that a paper trail is kept. She will make contact with the
state and property owner today. It is very important that the Building Inspector attends
inspections. Selectman Sabourn stated his agreement that the Building Inspector, Fire
Chief and Health Officer be the first group of inspectors to keep it somewhat low key for
the initial discussion with the owner. If there is no improvement, then the Board of
Selectmen would get more involved. One of board members could be included in the
initial group if the Health Officer sees it as necessary. It would be appropriate to give
tenants notice to ask permission to enter into their dwelling.

Selectman Gross asked Ms. Peabody if this process would be overwhelming. NO

Selectman Gross nominated Marianne Peabody to serve as deputy Emergency
Management Director stating that she had worked well during the spring emergency. No
action was taken.

Selectman Sabourn asked Ms. Peabody to keep the Board of Selectmen abreast of the
health situation.

Selectman Sabourn made a motion to approve minutes of October 10 and October 17,
2007 Selectmen’s meetings as currently drafted. PASSED (x3) and including the non-
public minutes. PASSED (x3)

10:03 Maher Mahmoud — relative to 2401 NH Rte 175 that is adjacent to his property.
He received a memo about a proposed carport that sits very close to his property line.
The wall on the garage has buckled. Selectman Sabourn stated that the board had looked
at building permit a couple of weeks ago and they turned it down due to setback issues.

071024min 3



An application was made to the Zoning Board. Mr. Mahmoud stated he is opposed to
moving the structure and increasing its size. The property owner can jack the current
garage and rebuild the wall. He is concerned that if approved carport would devalue his
property and will blind the view further. Selectman Gross inquired if demolishing and
rebuilding the garage is okay? Mr. Mahmoud stated the garage should be taken down
because it is currently a hazard and the Building Inspector should make them take it down.
He is not going to allow building on his property edge.

Selectman Sabourn stated that the ZBA had a hearing and site visit. Jim Demeritt stated
for the ZBA that there is no site issue as the carport will be 30’ from the road and will
have open sides. It will be 2’ in from the property line. Mr. Viet plans to destroy the
current garage and move the structure to be away from the property line. The roof line is
to be the same as the house so that Mr. Viet does not have to go on Mr. Mahmoud’s
property to maintain the carport. There are highway water runoff issues that will
hopefully be resolved. Mr. Kriebel confirmed that the whole current structure is being
removed and the new building an open carport. Selectman Sabourn inquired if the ZBA
made a decision. Mr. Demeritt stated that Mr. Viet can replace the structure in its current
location without a variance. He is making the situation better by moving the structure back
2’ off the property line and narrowing it to a single width carport. Mr. Kriebel stated the
proposal makes the property less inadequate because the building is moving back from the
boundary. Mr. Mahmoud disagrees with moving the building forward, stating new
construction has to follow current guidelines. Mr. Sabourn inquired if there would be
written findings from the ZBA after which Mr. Mahmoud would have a window of time to
appeal to the Superior Court? Mr. Demeritt stated that Mr. Viet does not require a zoning
variance because he is making the property more compliant. They made the determination
because of a prior case history supplied to the board.

Selectman Sabourn stated that if there is no legitimate reason why the Board of Selectmen
should not sign the permit application if submitted, he has property owner rights. Mr.
Mahmoud may have a civil issue with the property owner and he can challenge it. The
town doesn’t have a legal reason to say no to an application given the referenced court
case. Mr. Mahmoud stated that the individual should have to follow guidelines as he is
moving the structure 20’ ahead. He continued, if the board signs the building permit
without set backs who will pay his attorney fees? Selectman Sabourn responded we have
an opinion from the ZBA and you have a concern. We respect that. Perhaps if/'when a
building permit application comes in for the property town counsel could be asked to
review the situation. Selectman Gross agreed stating that the selectmen would go along
with ZBA recommendations unless town counsel advised otherwise. Mr. Kriebel agreed
that it would be prudent to get legal advise based on RSA 674.9. Mr. Mahmoud again
stated it violates our zoning regulations. Selectman Sabourn responded that Mr.
Mahmoud still has the prerogative of filing an injunction on his own.

Mr. Mahmoud complimented the good work done at the Transfer Station. The board
agreed and thanks Dave Hilliard and his staff for their work.
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10:33 The TA informed the board that there had been a visit from the Department of
Labor in response to an employee complaint received in the first week of October relative
to several safety violations. The TA spent several hours with the inspector going over
meeting minutes and doing an inspection of the Highway Garage. The inspector appeared
satisfied that the complaints had been addressed by the Board of Selectmen and that the
garage was a safe work area with the exception of missing eye wash signs, uncoiled
electrical cords, and cabinets for the various aerosol cans.

The TA will be ordering suggestion boxes for each department in response to the
inspector’s visit. The inspector had expressed concern that employees might not feel that
they could anonymously report safety issues. Inspector Roy reviewed the Safety
Committee Meeting minutes and stated that they are town “project reports” and would not
satisfy the requirements of ensuring that employee safety issues are resolved.

Inspector Roy reviewed the town safety policy and made several suggestions for inclusion
in its update. She spoke highly of a format put forward by PRIMEX our workers’
compensation carrier. She will return to inspect other town buildings at a later date.

Selectman Sabourn inquired if hard hats, eye protection and chaps are worn during chain
saw operation. The RA confirmed adding that ear protection is also worn.

Mr. Mahmoud requested that it be on the record that he called the Road Agent two weeks
ago about a pot hole in River Run and that it was repaired immediately. He also called
about a tree that was down that was removed quickly.

Selectman Sabourn inquired if draft selectmen’s minutes should be posted. The TA
responded that a past board did not want that to be the practice, but will comply if the
current board so wishes. Mr. Demeritt stated that they should be posted outside the
buildings for those who can’t access the buildings during the day. Selectman Gross
responded that they would blow away. The TA is to post draft minutes when available at
the municipal building and school.

In response to an apparent complaint on a CDL issue, the board received a letter from US
DOT Federal Motor Carrier Safety Administrator Bruce Holmes in Concord along with
CDL information. Selectman Sabourn stated he has contacted Jeff Caulder, NH Dept. of
Safety Enforcement. Mr. Caulder will follow up with his superiors to see if we have a
violation pulling al-ton truck with the grader. Mr. Caulder’s conclusion is that we are
okay because a grader is not a commercial vehicle, but he will verify and get back to us in
writing so that we may make changes if needed

BKKM Realty Trust regarding letter. Ms. Peabody, Planning Board Secretary, has not
officially dealt with Mr. McDonough’s issue, but the Planning Board is aware of the issue.

Homeland Security exercise - Mr. Hatch, NH Field Services Representative has given the
town notice that an all day session is being planned for Saturday, December 19. Selectman
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Sabourn asked if the other board members had considered the request and have any ideas?
Does the Town of Thornton have time to dedicate to the exercise? The TA is to ask if
Campton is interested. Selectman Sabourn expressed concern with the scheduling
logistics for Mr. Hatch if it is not in Thornton.

Taxidermy sign on house by the Transfer Station has been taken down.

Hidden Acres Road - As built plans have been received. The board will review the road on
their site visit prior to having them apply final coat of pavement.

Thornton Gore trailer — The Conleys have not responded to two letters requesting
information within 30 days on their intent for the property. Selectman Sabourn stated his
belief that it is a construction trailer that is intended to be a housing unit that was moved
onto the property without a building permit. The have buried power and it appears that it
is to be occupied which would be a violation of zoning ordinance. The TA is to prepare a
notice to cease and desist and to remove the trailer from the property until a valid building
permit is in place, or be subject to fine per the Zoning Ordinance

Chicken coop on Mirror Lake Road — Selectman Gross believes owners are in the process
of moving the building.

NH Board of Tax and Land Appeals (BTLA) - A determination has been received relative
to the Owl’s Nest Properties from 2004 forward. The Town of Thornton’s values have
prevailed and no abatement of values was recommended by the BTLA. Owl’s Nest owners
through their agent Tom Mullen have 30 days from the ruling to request a rehearing based
on a need for clarification or if the BTLA made an error based on law.

11:12 Covered bridge - Lisa Martin Engineer has examined the bridge and will prepare
and estimate for permitting and repairs needed to the bridge abutment(s). She would
submit permitting for the town. Permits are good for 5 years. A coffer dam will be
required and concrete will need to be injected underneath the abutment. The State may
allow some rip rap placement to force water toward the middle of the stream. She will try
to get information to RA for December 1 and preparation of a warrant article for 2008.
The RA noted that there is a big piece of ledge on one side under the bridge.

Selectman Sabourn stated that Mr. Hatch with the Homeland Security & Emergency
Management division of the State Dept. of Safety may have funds available for emergency
bridge repairs. The RA will inquire.

Paving is scheduled for tomorrow, Friday and Saturday if needed. The RA spoke with
Chief Joyce relative to signage and the Chief agreed with his plans. Signage will be placed
on the main road for the Sugar Run roads. The state has required that the apron to the
highway garage driveway be paved this year. Selectman Gross confirmed that monies are
in budget? YES, between the monies carried, capital reserves, and budgeted.
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Roads site visits - Hidden Acres Road, Joshua, and Jacob’s Lanes. Blake Mountain Road
will be held until another day.

Highway seasonal applications — Four received to date. Applications close next Friday
with a tentative start date of December 1, unless there are November storms.

The RA reported that the items addressed by the Dept. of Labor inspection yesterday have
been ordered.

Monies received from the sale of Highway Department materials and scrap metal sales
have been deposited in the general fund vs. returning them to the Highway Department.

In response to a letter from Mr. Demeritt stating displeasure about the selectmen
continuing public meeting after having a non-public session, Selectman Sabourn stated
that there was no intention of keeping the public uninformed of proceedings. In the future
the board will be more careful not to say they “just” have to review the folders. There may
be other items to discuss upon return to public session if people wish to stay.

Background checks — Mr. Mahmoud stated that an individual cannot do a background
check unless they are a police officer. The board believes that a background check can be
requested by a non police officer at the direction of an officer.

The TA asked that it be on record that she takes offense at the accusations in a letter from
Terry Joyce that has been added to the public postings of Selectmen’s minutes. She
continued that the Town of Thornton has been more than fair in their dealings with Ms.
Joyce.

11:33 Road visits — The board and RA left the building to conduct road visits.
1:30 PM Selectman Gross and Selectman Sabourn returned to the municipal
building. Selectman Parziale did not return due to a scheduling conflict. The results of
their road reviews:

Hidden Acres Road is ready for its final coat of pavement with the exception of extending
a ditch line on the south side along NH Rte 175 for about 25’ to flow into an existing road
side ditch on Rte 175. Sue Lyons joined the meeting to relay a message from the Road
Agent that the additional ditching is being done today.

Joshuas and Jacobs Lanes should both be looked at for fire hydrants and ponds and some
sort barrier/boulder on each side of the hydrant to protect it from plowing. Fence stakes
and delineators are to be placed. Selectman Sabourn stated that the hydrants should be
back flushed to make sure they work properly as they will be included as part of the
dedication to the town on Joshuas (pond, hydrant and land around pond), Jacobs (hydrant
only). Some kind of an easement similar to what was done for the Russell Gilman property
will be required prior to acceptance. Jacobs Lane is ready for the finish coat. Joshuas Lane
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should have an amount put into an escrow account that is equal to the amount that it will
cost for finish paving on the extended road.

Two box culverts on Mill Brook Road were examined. The one east of the covered bridge
will be quite costly. An engineering proposal with estimated costs will be requested prior
to moving forward.

The second culvert, just west of Everett Steele’s driveway - a 15 culvert should suffice
with shoulder extensions. The downhill end needs to be extended with headwalls. The RA
will check to see if it will fall under the road maintenance wetlands permit.

Selectman Sabourn suggested considering changing schedule to include one evening
meeting per month during budget season. No decision was made.

Selectman Sabourn stated a tentative meeting date has been set up for Wednesday or
Thursday of next week to meet with John March and Parker & Heidi Uhlman relative to
the Uhlman/Crawford Field/ Town House properties.

Selectman Sabourn relayed that two employees had expressed concern that the TA was
away and has the town’s laptop computer that contains employee information. The TA
responded that she had the computer with her with the board’s knowledge and for the
town’s convenience, but would lock the computer on site if the board so wishes. No
decision was made.

The TA questioned how the board wished to deal with the wage schedule and details for
the Administrative/Planning support line. She gave the board copies of the wage schedule
and copies of several job descriptions that had been requested. The possibility of
bonus/longevity recognition through a $1/hr wage increase was discussed.

Selectman Sabourn stated that the MB Tractor invoice for the mower is out of line. There
should have been a plate on it as the mower is on the road and according to the State
Highway Patrol it should have been registered. The amounts due will come out of the
Police budget as agreed when an amount has been agreed on.

Deputy Town Clerk/Tax Collector — The board agreed with Town Clerk/Tax Collector

Barbara Sellingham’s recommendation that Susan Lyon be appointed effective November
1. PASSED (x2)

APPROVALS:
Intent to Cut
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1713 lot 17&19 F.Dubach

Building Permit:
16 4 36A R.Noonan Rev. Trust house w/foundation
8115 O&R Deudon house w/garage

3:00 Motion to adjourn. PASSED (x2)

The next scheduled Selectmen’s Meeting
Will be
November 7, 2007
9:00 AM at the Municipal Building
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